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The INCLUDE Framework
This framework is a step-by-step plan to help students

create initiatives in their schools!

The first step is to identify what your school is
missing and name the needs of your peers when it

comes to inclusion

Ask: What is

missing and

who is being

left out? 

Make a listof problemsyou want tosolve

Use the space below to write a list or brainstorm your idea(s)



 Create a Solution

C
reateChoose one

issue to focus on

1. 2. 3.

Come up with a
solution for this

issue

Ask: Can we do
this? Does it make

everyone feel
included?

Potential Solutions

Unified Sports team Unified Clubs Unified Council Other Ideas!

Use the space below to brainstorm your  solution



Lay Out the Plan
It’s time to put the plan into action! This timeline will have you

plan what steps your group has to take!

Lay O
utBelow is a timeline for you to fill out. The first few are filled out to get
your started. Its your job to plan the rest!

What are you developing?

When do you want to start the
project?

How will you start gathering
supplies or support

How are you going to contact
everyone?



Unite the School
Another big step is uniting the school so that your plan can

involve everyone! Answer the following questions to make sure
you are on track to doing that. 

U
nite

Who are all the people you would need to talk to (circle)

Principal

Vice Principal

Teachers

Coach

Students

Counselor

Other

How are you going to tell others about your idea?

Email

Classroom
Visits

Announcements

Teachers Posters

Other

How are you going to get others excited about your idea?

Fundraisers

Posters Lunch
Activities

AnnouncementsFlyers

Other

Notes:



Do a Proposal
Here you will write a proposal or a letter to the principal or

someone else in the school  explaining your problem, solution,
goal, plan, timeline, and why this is what the school needs 

D
o



Evaluate & Celebrate
Almost done! The last step is to evaluate what went well and

what could be improved! Below are some questions to consider

E
valuate

How did your

plan promote

inclusion? 

How will you

evaluate if you

were successful?

What were some
potential

challenges you
would face?

How would youadapt?

Anything you

would change

for next time? 


